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If this chapter resonated with you as deeply as it did 
with Trainual founder, Chris Ronzio, all those years ago, 
then you might be asking, “where do I start?” “How can 

I really work ON my business, and not IN it?”

The first step is to start documenting everything you do. 
It’s not until you document what you do that you can 

start delegating it and working your way out of the day-
to-day.

For a place to document every process, policy, and 
procedure for every role at your company, try Trainual. 

Trainual.com




